SAW Sales Budgeting

Prepare and monitor an integrated sales budget

SAW Sales Budgeting provides a framework
for preparing an integrated customer and prod-
uct sales budget and for monitoring perform-
ance against it:

Based on corporate targets the budget is
allocated to:

e Salespeople as new or existing business
e Customers as new or existing product sales
And seeded:

¢ To customer product sales by period

¢ Using the current year sales history
Including projections for:

¢ Budgeted Exchange rates

¢ General cost increase/decrease

At each stage the budget can be:

e Exported into spreadsheets

¢ Edited in the spreadsheet

¢ Imported back into the budget

At any time during the current year in just a few hours you can:
¢ Prepare an initial fully integrated customer product sales budget for

the next year
e Based on a few simple assumptions

¢ Using the current year sales history as the basis
Review the budget with the CubeViewer program including break-

downs by:

e Salesperson, Sales Territory
e Customer, Customer Class

e Branch, Area, Region

¢ Product Group, Product Class
¢ ABC Class, Stock Code

e Company, Currency

¢ Supplier, Supply Category

¢ Fiscal Period, Fiscal Quarter
¢ New/Existing Business

e Comparisons to prior year sales and budgets
And then take your time to:

¢ Distribute the budget in Excel to Sales Managers and Salespeople

¢ Where it can be reviewed and amended

¢ And imported back into the sales budget ahead of the new year
Using the CubeViewer program throughout the year you can:
¢ Monitor sales performance against the budget

e By Territory, Salesperson, Customer, etc
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¢ By Product Group, Class, ABC Class, Stock Code, etc
¢ With comparisons to prior year sales and budgets history

¢ And easy export direct into Excel
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Name Weasure mi_t MZi VAREI M12  MZ2  VAR%2 M3 M23 VAR%3 MITotal  MZTotd VARYTot
Al Salesperson Full Name Sales Value vs Budget Value 1.229.782| 308676 3534| 1048094 | 1.108.439 -5.45| 1020458 | 756.272 3493| 3298334 | 2773447 18.93
C01 Mark Hayes Sales Value vs Budget Value 34041 21992 5479 28439 83137 -46.48 36995 | 29532 2527 99475 104,661 4.96
C02 Jeff Lyon Sales Value vs Budget Value | 6.832 7017 264| 14.443 10,698 | 35.06 707 11641 -39.26| 28352 29.356 | -342
€03 Ken Giiffin Sales Value vs Budget Value | 8.808 7835 1242| 16071 14,950 750 7027 9956 2942 31,506 | 2,741 255
C04 Ben Ruhl Sales Value vs Budget Value 5222 10.341 -43.50 12,196 16616 -26.60 10324 2453| 32087 27742 29.410 567
C05 Blair Satter Sales Value vs Budget Value 3689 3116 1839 1793 1972 508 1229 2592 5258 67M 7.680 1262
C06 Cindy Brady Sales Value ve Budget Value | 406,645 376021 | 8.14| 304815 398,035 2342 339440 221814 20.41| 1050800 1.055.970 D4
U01 Alex Chunick Sales Value vs Budget Value 53859 | 22097 14283 53.859 81.710) 3408 33789 | 42805 21.25| 141307 146712 368
U02 Brad Coates Sales Value vs Budget Value 2770 o 0.00 51248 18219 181.29 25267 o 0.00 99275 18.219 44430
03 Diane McQueen Sales Value vs Budget Value 12628 0 0.00 ) 0 0.00 17.030 1] 0.00| 23658 0 0.00
U04 Dan Westman Sales Value vs Budget Value | 53445 43605 2257| 20210 53393 6215 11,752 13,708 -13.98 85447 | 110,706 28
05 Howard Groom Sales Value vs Budget Value | 15435 o 000 4953 0 0.00 12.865 0] 000| 33253 0 0.00
U6 Vivian Bennett Sales Value vs Budget Value 135752 | 119,501 1360 159,553 147,657 806 74575 | 132522 4373 369,880 399,680 746
07 Martin Bilinkoff Sales Value vs Budget Value 0 [ 000 43935 0| om0 7465 0| om0 12400 0| 0.00
U08 Bart Shaw Sales Value vs Budget Value 61,900 | 109,286 4336 0 ) 0.00 50,386 0 0.00 112,286 109,286 275
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I Company:|J Budget Year: 2010
2 Company Name: | Juice Unlimited
I3 Currency Code:|CAN
4
| IS Prior Budget New Total
6 Year Target Inc Business Target
7 CURRENCY TARGET 4,067,335 4.474,068] 10% 0 4,472,068|
8
CO1 Mark Hayes. 318,480 350,328] 10% 0 350,328
CO02 Jeff Lyon 90,463 99,509] 10% 0 99,509
C03 Ken Griffin 106,358 116,984] 10% 0 116,984 |=
C04 Ben Ruhl 92,714 101,985] 10% 0 101,985
COE Blair Salter 18,598 20,838] 10% 0 20,359
CUE Cindy Brady 3,440,321 3,784,354] 10% 0 3,784,354
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Contact Cabot or your local SAW reseller to see how SAW Sales Budgeting could benefit your company.

SAW is a product from Cabot Computer Solutions Inc. Website: www.cabotinc.ca
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